
 Goals and Objectives 2024-2027
Tioga County Department of Mental Hygiene

Lori Morgan, Director of Community Services 
(morganl@co.tioga.ny.us)

Goal 1 
Goal 1: Title    Increase Workforce 
Goal 1: Target Completion Date    Dec 31, 2024 
Goal 1: Description    Continue to offer any incentive possible to retain and recruit workforce 
Goal 1: OASAS?    Yes    Goal 1: OMH?    Yes    Goal 1: OPWDD?    Yes 
Goal 1: Need Addressed 1    Workforce    
Goal 1: Need Addressed 2    Housing  
Goal 1: Need Addressed 3    Transportation 

Goal 2 
Goal 2: Title    Increase affordable housing for all populations in Tioga County 
Goal 2: Target Completion Date    Dec 31, 2026 
Goal 2: Description    Lack of affordable/quality housing for all populations in Tioga county 
Goal 2: OASAS?    Yes    Goal 2: OMH?    Yes    Goal 2: OPWDD?    Yes 
Goal 2: Need Addressed 1    Housing 
Goal 2: Need Addressed 2     
Goal 2: Need Addressed 3     

Goal 2, Objective 1: Title   Increase Housing in Tioga County 
Goal 2, Objective 1, Target Completion Date    Dec 31, 2024 
Goal 2, Objective 1, Description    Continue to address/ advocate for affordable housing in Tioga county 

Goal 3 
Goal 3: Title    Transportation 
Goal 3: Target Completion Date    Dec 31, 2026 
Goal 3: Description    There is a need for public transportation in Tioga County to Access essential services 
Goal 3: OASAS?    Yes    Goal 3: OMH?    Yes    Goal 3: OPWDD?    Yes 
Goal 3: Need Addressed 1    Transportation 
Goal 3: Need Addressed 2     
Goal 3: Need Addressed 3     

Goal 4 
Goal 4: Title    Crisis System for OPWDD 
Goal 4: Target Completion Date    Dec 31, 2025 
Goal 4: Description    There is a need for multi-disciplinary crisis system in Tioga County 
Goal 4: OASAS?    No    Goal 4: OMH?    No    Goal 4: OPWDD?    Yes 
Goal 4: Need Addressed 1    Crisis Services 
Goal 4: Need Addressed 2     
Goal 4: Need Addressed 3     

Goal 5 
Goal 5: Title    Increase Prevention Services in Tioga County 
Goal 5: Target Completion Date    Dec 31, 2026 
Goal 5: Description    Increase Prevention services both Mental Health and OASAS in School districts. Youth have suffered 
greatly during the epidemic. We have seen a high need for services. 
Goal 5: OASAS?    Yes    Goal 5: OMH?    Yes    Goal 5: OPWDD?    No 
Goal 5: Need Addressed 1    Prevention 
Goal 5: Need Addressed 2     
Goal 5: Need Addressed 3     

Goal 5, Objective 1: Title   Increased Prevention in Tioga County School Districts 



Goal 5, Objective 1, Target Completion Date    Dec 31, 2024 
Goal 5, Objective 1, Description    Advocate for increased funding and programing in Tioga County School Districts. 

Goal 6 
Goal 6: Title    Residential Treatment 
Goal 6: Target Completion Date    Dec 31, 2027 
Goal 6: Description    Increased need for residential/treatment services for youth in Tioga County. 
Goal 6: OASAS?    No    Goal 6: OMH?    Yes    Goal 6: OPWDD?    Yes 
Goal 6: Need Addressed 1    Residential Treatment Services 
Goal 6: Need Addressed 2     
Goal 6: Need Addressed 3     

Goal 7 
Goal 7: Title    Transitional Age Services 
Goal 7: Target Completion Date    Dec 31, 2025 
Goal 7: Description    Increase Transitional Age Services in Tioga County 
Goal 7: OASAS?    No    Goal 7: OMH?    No    Goal 7: OPWDD?    Yes 
Goal 7: Need Addressed 1    Transition age services 
Goal 7: Need Addressed 2     
Goal 7: Need Addressed 3     

Goal 8 
Goal 8: Title    Non=Clinical Supports 
Goal 8: Target Completion Date    Dec 31, 2026 
Goal 8: Description    Needed funding for grassroots task forces that are working to increase social/recreational 
opportunities for people and their caregivers. 
Goal 8: OASAS?    No    Goal 8: OMH?    No    Goal 8: OPWDD?    Yes 
Goal 8: Need Addressed 1    Non-Clinical supports 
Goal 8: Need Addressed 2     
Goal 8: Need Addressed 3     
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morganl@tiogacountyny.gov 
 
 

Goal 1 

Title Increase Workforce 

Update unchanged 

OBJECTIVES 

OBJECTIVE UPDATES 

 
 

Goal 2 

Title Increase affordable housing for all populations in Tioga County 

Update unchanged 

OBJECTIVES 

Increase Housing in Tioga County [''] 

OBJECTIVE UPDATES 

 
 

Goal 3 

Title Transportation 

Update unchanged 

OBJECTIVES 

OBJECTIVE UPDATES 

 
 

Goal 4 

Title Crisis System for OPWDD 

Update unchanged 

OBJECTIVES 

OBJECTIVE UPDATES 

 
 

Goal 5 
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Title Increase Prevention Services in Tioga County 

Update unchanged 

OBJECTIVES 

Increased Prevention in Tioga County School Districts [''] 

OBJECTIVE UPDATES 

 
 

Goal 6 

Title Residential Treatment 

Update unchanged 

OBJECTIVES 

OBJECTIVE UPDATES 

 
 

Goal 7 

Title Transitional Age Services 

Update unchanged 

OBJECTIVES 

OBJECTIVE UPDATES 

 
 

Goal 8 

Title Non=Clinical Supports 

Update unchanged 

OBJECTIVES 

OBJECTIVE UPDATES 

 
 
 



 
 

2026 Update to 2024-2027 Goals and Objectives 
Tioga County Department of Mental Hygiene 

 
Lori Morgan, DCS 
(morganl@tiogacountyny.gov) 
 
Goal 1 
Goal 1, 2026 Status Update: Ongoing 
Goal 1, 2026 Status Update Description:  
 
Goal 1 Objective 1, 2026 Status Update (Added 2026): Ongoing 
Goal 1 Objective 1, 2026 Status Update Description: Continue evaluation/advocating for designation as National Mental 
Health Shortage Area HRSA 
 
Goal 1 Objective 2, 2026 Status Update (Added 2026): Ongoing 
Goal 1 Objective 2, 2026 Status Update Description (Added 2026): Publish articles for OPWDD/OASAS/OMH promoting 
awareness in healthcare field career pathways. 
 
Goal 1 Objective 3, 2026 Status Update (Added 2026): Ongoing 
Goal 1 Objective 3, 2026 Status Update Description (Added 2026): Promote awareness of NYS Alliance Inclusion & 
Innovation to support recruitment and retention strategies. 
 
Goal 1 Objective 4, 2026 Status Update (Added 2026): Ongoing 
Goal 1 Objective 4, 2026 Status Update Description (Added 2026): Approach local school districts to promote direct support 
staff in healthcare career pathways. 
 
Goal 2 
Goal 2, 2026 Status Update: Ongoing 
Goal 2, 2026 Status Update Description:  
 
Goal 2 Objective 1, 2026 Status Update: Ongoing 
Goal 2 Objective 1, 2026 Status Update Description:  
 
Goal 2 Objective 2, 2026 Status Update (Added 2026): Ongoing 
Goal 2 Objective 2, 2026 Status Update Description (Added 2026): Participate in reviews of most recent housing study 2018 
 
Goal 3 
Goal 3, 2026 Status Update: Ongoing 
Goal 3, 2026 Status Update Description:  
 
Goal 4 
Goal 4, 2026 Status Update: Ongoing 
Goal 4, 2026 Status Update Description:  
 
Goal 5 
Goal 5, 2026 Status Update: Ongoing 
Goal 5, 2026 Status Update Description:  
 
Goal 5 Objective 1, 2026 Status Update: Ongoing 
Goal 5 Objective 1, 2026 Status Update Description:  
 
Goal 5 Objective 2, 2026 Status Update (Added 2026): Ongoing 
Goal 5 Objective 2, 2026 Status Update Description (Added 2026): TC Public Health and partners to conduct alcohol 
compliance checks quarterly. 
 
Goal 5 Objective 3, 2026 Status Update (Added 2026): Ongoing 
Goal 5 Objective 3, 2026 Status Update Description (Added 2026): ASAP to sponsor three family friendly events/sober per 
year. 
 
Goal 6 



Goal 6, 2026 Status Update: Ongoing 
Goal 6, 2026 Status Update Description:  
 
Goal 6 Objective 1, 2026 Status Update (Added 2026): Ongoing 
Goal 6 Objective 1, 2026 Status Update Description (Added 2026):  Eating Disorder PHP is least supported in OMH system.  
Eating Disorders are a silent crisis 90,000+ teens/adolescents consider suicide and 60,000+ teens struggle with an eating 
disorder. Continue support/advocacy for sustainability of PHP program. 
 
Goal 7 
Goal 7, 2026 Status Update: Ongoing 
Goal 7, 2026 Status Update Description:  
 
Goal 8 
 
Goal 8, 2026 Status Update: Ongoing 
Goal 8, 2026 Status Update Description:  
 
Goal 8 Objective 1, 2026 Status Update (Added 2026): Ongoing 
Goal 8 Objective 1, 2026 Status Update Description (Added 2026): Increase Dental Providers that serve OPWDD 
Population. 
 



 

  

 
   

2024 Needs Assessment Form 
Tioga County Department of Mental Hygiene 

 

  
Crisis Services Yes 
Applies to OASAS? No 
Applies to OMH? No 
Applies to OPWDD? Yes 
Need Applies to: Both Youth and Adults 
Do any of the Goals on the Goals and Objectives Form address this need? Yes 
Need description (Optional):   
 
Housing Yes  
Applies to OASAS? Yes 
Applies to OMH? Yes 
Applies to OPWDD? Yes 
Need Applies to: Both Youth and Adults 
Do any of the Goals on the Goals and Objectives Form address this need? Yes 
Need description (Optional):  
 
Non-Clinical Supports Yes 
Applies to OASAS? No 
Applies to OMH? No 
Applies to OPWDD? Yes 
Need Applies to: Both Youth and Adults 
Do any of the Goals on the Goals and Objectives Form address this need? Yes 
Need description (Optional):  
 
Prevention Yes 
Applies to OASAS? Yes 
Applies to OMH? Yes 
Applies to OPWDD? No 
Need Applies to: Youth Only 
Do any of the Goals on the Goals and Objectives Form address this need? Yes 
Need description (Optional):  
 
Residential Treatment Services Yes 
Applies to OASAS? No 
Applies to OMH? Yes 
Applies to OPWDD? Yes 
Need Applies to: Both Youth and Adults 
Do any of the Goals on the Goals and Objectives Form address this need? Yes 
Need description (Optional):  
 
Transition Age Services Yes 
Applies to OASAS? No 
Applies to OMH? No 
Applies to OPWDD? Yes 



Need Applies to: Both Youth and Adults 
Do any of the Goals on the Goals and Objectives Form address this need? Yes 
Need description (Optional):  
 
Transportation Yes 
Applies to OASAS? Yes 
Applies to OMH? Yes 
Applies to OPWDD? Yes 
Need Applies to: Both Youth and Adults 
Do any of the Goals on the Goals and Objectives Form address this need? Yes 
Need description (Optional):  
 
Workforce Yes 
Applies to OASAS? Yes 
Applies to OMH? Yes 
Applies to OPWDD? No 
Need Applies to: Adults Only 
Do any of the Goals on the Goals and Objectives Form address this need? Yes 
Need description (Optional):  
 
 
LGU Representative:  Lori Morgan 
 
Submitted for:  Tioga County Department of Mental Hygiene 



 

 
2025 Needs Assessment Form 

Tioga County Department of Mental Hygiene 
 
Applies to OASAS? Yes 
Applies to OMH? Yes 
Applies to OPWDD? Yes 
Need Applies to: Both Youth and Adults 
Do any of the Goals on the Goals and Objectives Form address this need? Yes 
Need description (Optional):  
 
Cross System Services Yes 
Applies to OASAS? Yes 
Applies to OMH? Yes 
Applies to OPWDD? Yes 
Need Applies to: Both Youth and Adults 
Do any of the Goals on the Goals and Objectives Form address this need? Yes 
Need description (Optional):  
 
Housing Yes 
Applies to OASAS? Yes 
Applies to OMH? Yes 
Applies to OPWDD? Yes 
Need Applies to: Both Youth and Adults 
Do any of the Goals on the Goals and Objectives Form address this need? Yes 
Need description (Optional):  
 
Prevention Yes 
Applies to OASAS? Yes 
Applies to OMH? Yes 
Applies to OPWDD? No 
Need Applies to: Both Youth and Adults 
Do any of the Goals on the Goals and Objectives Form address this need? Yes 
Need description (Optional):  
 
Residential Treatment Services Yes 
Applies to OASAS? Yes 
Applies to OMH? No 
Applies to OPWDD? No 
Need Applies to: Both Youth and Adults 
Do any of the Goals on the Goals and Objectives Form address this need? Yes 
Need description (Optional):  
 
Respite Yes 
Applies to OASAS? No 
Applies to OMH? Yes 
Applies to OPWDD? Yes 
Need Applies to: Both Youth and Adults 
Do any of the Goals on the Goals and Objectives Form address this need? Yes 
Need description (Optional):  
 
Transition Age Services Yes 
Applies to OASAS? No 
Applies to OMH? No 
Applies to OPWDD? Yes 



Need Applies to: Both Youth and Adults 
Do any of the Goals on the Goals and Objectives Form address this need? Yes 
Need description (Optional):  
 
Transportation Yes 
Applies to OASAS? Yes 
Applies to OMH? Yes 
Applies to OPWDD? Yes 
Need Applies to: Both Youth and Adults 
Do any of the Goals on the Goals and Objectives Form address this need? Yes 
Need description (Optional):  
 
Workforce Yes 
Applies to OASAS? Yes 
Applies to OMH? Yes 
Applies to OPWDD? Yes 
Need Applies to: Both Youth and Adults 
Do any of the Goals on the Goals and Objectives Form address this need? Yes 
Need description (Optional):  
 
 
LGU Representative:  Lori Morgan 
 
Submitted for:  Tioga County Department of Mental Hygiene 



 

 
 

2026 Needs Assessment Form 
Tioga County Department of Mental Hygiene 

 
 
 
Housing Yes 
Applies to OASAS? Yes 
Applies to OMH? Yes 
Applies to OPWDD? Yes 
Need Applies to: Both Youth and Adults 
Do any of the Goals on the Goals and Objectives Form address this need? Yes 
Need description (Optional):  
 
Prevention Yes 
Applies to OASAS? Yes 
Applies to OMH? Yes 
Applies to OPWDD? No 
Need Applies to: Both Youth and Adults 
Do any of the Goals on the Goals and Objectives Form address this need? Yes 
Need description (Optional):  
 
Residential Treatment Services Yes 
Applies to OASAS? No 
Applies to OMH? Yes 
Applies to OPWDD? No 
Need Applies to: Both Youth and Adults 
Do any of the Goals on the Goals and Objectives Form address this need? Yes 
Need description (Optional):  
 
Transportation Yes 
Applies to OASAS? Yes 
Applies to OMH? Yes 
Applies to OPWDD? Yes 
Need Applies to: Both Youth and Adults 
Do any of the Goals on the Goals and Objectives Form address this need? Yes 
Need description (Optional):  
 
Workforce Yes 
Applies to OASAS? Yes 
Applies to OMH? Yes 
Applies to OPWDD? Yes 
Need Applies to: Both Youth and Adults 
Do any of the Goals on the Goals and Objectives Form address this need? Yes 
Need description (Optional):  
  
 
LGU Representative: Lori Morgan 
 
Submitted for: Tioga County Department of Mental Hygiene 


	1. 2024-2027 Goals and Objectives, Tioga
	2. 2025 Goals and Objectives, Updates, Tioga
	2. 2026 Goals and Objectives, Updates, Tioga
	3. 2024 Needs Assessment, Tioga
	4. 2025 Needs Assessment, Tioga
	4. 2026 Needs Assessment, Tioga

